Gebrider Weiss

Transport and Logistics

Screen for Target Geography and Logistics Access
Identify and verify FedEx & UPS Ground Hub locations

Focus Target Geography

Access to population and existing orders within a 1,2, & 3-day delivery

Overlay 60-Minute Catchment from Hub Location
Areas within desired proximity to ground hub location short list

Study Industrial Labor Availability & Cost

Within 60-minutes from ground hub location

Overlay Preliminary Real Estate Pricing
Within 60-minutes from ground hub location

Recommend Markets for Further Due Diligence
Labor market depth, logistics friendly, warehouse availability

LOGISTICS STRATEGY
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TRANSWESTERN

REAL ESTATE
SERVICES

Site Selection to Optimize Distribution

Consulting Services

Founded in 1823, the oldest 3PL in the world was seeking to identify a
location for distribution that would replace existing bifurcated facilities
comprising over 200,000 square feet of distribution space with a
temperature-controlled component.

Emphasizing the value of a data-driven approach, Transwestern
developed a custom screening model to locate the optimal market that
would maximize population access via one-, two-, and three-day shipping,
provide access to FedEx and UPS ground hubs, minimize labor cost,
maximize labor availability, and contain real estate costs.

Based on the team'’s recommendations and thoughtful approach,
Transwestern was awarded additional assignments for expansion across
the United States and Canada and continues to deliver exceptional
portfolio and transaction strategy services.

transwestern.com



